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Robins Post
Society of American Military Engineers
Board Meeting
16 March 2011


Board Members:
	President				Col Nicholas Desport			Present
	Vice President				Mike Coats				Present
	Treasurer				Griff Cox				Present
	Secretary				Esther Lee				Present
	Asst Secretary				Casey Lucas				Absent
	Executive Directors			
		National Liaison		Becky McCoy				Absent	
		Membership			Nancy Manley				Absent
	Directors
		Programs			Ken Branton				Present
		Programs			Laurel Cordell				Present
		Education and Mentoring	Brett Williams				Present
		Financial			Kevin Long				Present
		National Security		Joe Ballard				Absent
						Shawn Politino			Present
		NCO/Sr Enlisted		Vacant					Absent
		Events/Small Business	Steve Hvizdzak			Absent
		Sustaining Membership	Paul Koch				Absent
	Others:
		Alt: Events/Small Business	Jennifer Ludwig			Present
Guest 				Kay Shockley				Present
		Guest				2d Lt Luke Johanson			Present		

Col Desport, Post President, initiated the meeting at 1100 hours.

Upcoming Meetings:
The next General Meeting has been scheduled for 15 June 2011.    

Programs/Program News:
In April, the Earth Day Golf Tournament will take the place of the general meeting.  Ms. Laurel Cordell will have team signup applications ready for distribution at this general meeting.  Mr. Ken Branton is in the process of arranging at tour of the Marine Light Attack Helicopter Squadron 773 (HMLA-773) operations for May; details of this tour will be announced once finalized.  The June and August general meetings will be reserved for AFRC and CE to present their respective Program Reviews.  Mr. Joe Ballard and Mr. Shawn Politino are currently working on setting up an Emergency Readiness topic for the September general meeting.

Finance:
Mr. Griff Cox reported that he had submitted the annual finance report to SAME National this month and gave the Board a quick summary of how our finances were handled for 2010.  

Mr. Kevin Long introduced Mr. Kay Shockley as the financial advisor from Morgan Stanley Smith Barney who would be managing the SAME investment account. Mr. Long reported that the finance committee had met earlier this month with Mr. Shockley to go over the investment account.  The finance committee also updated the SAME, Robins Post Investment Policy Statement. The Investment Policy Statement had not been updated since 2004.  Minor changes were made from the 2004 version, which included keeping 2% to 5% cash (previously 0%) and slightly changing our investment strategy.  The Board voted unanimously for the changes that were made in the Investment Policy.  Mr. Long announced that the finance committee will meet semi-annually from now on to review the investment account and provide any suggested changes as needed to the Board.  Mr. Long also noted that the Board will vote on all decisions before they are finalized.  Mr. Cox will check with SAME National for guidance on auditing procedures of the Post’s investment and bank accounts.

Post Membership:
No update was provided.

National Security:
Mr. Shawn Politino reported that he and Mr. Joe Ballard had met with the CE Director, Mr. Otis Hicks, to discuss setting up a Readiness Exercise for the base.  Mr. Politino will check with his POCs from the Air Base Wing, Legal, and Contracting to verify the legalities of holding an Emergency Readiness Exercise on base.  If approved, Mr. Politino and Mr. Ballard will brief Base Leadership about the exercise. 

Education and Mentoring:
Mr. Brett Williams sent the scholarship information to the local high schools, with a submittal date of 08 April 2011.  Currently, there are no applicants for the scholarships and one applicant for the Summer Engineering Camp.  Mr. Williams reported that he will follow up on those high schools he had sent the scholarship information to and will get information to Mercer University students as well.  Mr. Williams asked the Board who would like to volunteer for evaluating the applications but it was suggested that he could send to all the Board members by email and those who could grade would do so.  Ms. Lee will send Mr. Williams a list of the email addresses of the Board members.  

Events and Small Business:
Ms. Jennifer Ludwig was filling in for Mr. Steve Hvizdzak and reported that everything is on schedule for the Earth Day Golf Tournament which is to be held April 14th.  So far, five teams have been confirmed.  Ms. Ludwig stated that there were plenty of spots available to golf and volunteers are needed to help with the event.  Ms. Ludwig also reported that there are still a few hole sponsorships slots available.  Ms. Cordell stated that the golf flyer was sent out to all the SAME members with the March Flyer.  Col Desport will make an announcement about the golf tournament at the general meeting.

SAME National:
Ms. Lee announced that SAME National was offering $1200 stipends for 25 NCO and 25 young members to attend the 2011 Joint Engineer Training Conference & Expo (2011 JETC).  Ms. Lee will advertise the news to all SAME members.

General Topics:
Ms. Cordell mentioned that there may be a possibility of the Historic Forest Ceremony being cancelled due to scheduling conflicts for the ABW Commander.  The Board wishes to dedicate a tree in memory of one of our executive directors, Ric Powers, who passed away last year and will be notified whether or not the ceremony will still be held as planned as more details become known.   

The meeting was closed and dismissed at approximately 1145 hours.
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